Competence

Reliability

Am | competent in the'role’| am filling
on the team and in the company?

In the eyes of the people | supervise,
am | competent to lead?

Sincerity

Does the team have confidence
that | mean what | say and say
what | mean?

Do | have credibility with the
people | supervise?
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Gan the team count on me to be there
every time?

In the eyes of the people | supervise, am
| considered reliable and trustworthy?

Caring

Do | demonstrate by my word and by
my actions that | care about the people
on the team?

Do the people that | supervise believe

that | care about them as people and
about their success as employees?
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